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FARMS

Stewards of the Land






Who we are, Where we came from...







Who is your farmer?
| Today S Rea//ty
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I Am Your Farmer

* Beginning Farmers at 40
* Barriers to entry are SIGNIFICANT and DAUNTING
* There are very few of us.



Vilicus, Latin for “steward of the land”

Goals of Vilicus Farms:

1. Radically increase the level of Stewardship of Resources in our
ecosystem (get as much land “off the drugs” as possible); and
2. Increase the number of Stewards on the Land (to support 1)
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e Hill County population 16,000
e 40 Ml to Havre, MT (pop. 9,800)
— ~150 Ml to Great Falls, MT (pop. 59,000)
— ~100 MI to Medicine Hat, AB (pop. 63,000)

e Typical crop mix: Wheat — fallow

Typical Farmland Value: $1,000/acre
* Annual rainfall:




* 9,600 acre organic dry land specialty crop farm
— 55% harvested for seed/sale
— 16% green manure cover crops
— 29% of land base in non-crop conservation
* Native rangeland
* Conservation Reserve Program

* Field Borders & Conservation Strips
— Approx. 400 acres is re-established native plants, pollinator habitat

 5and 7-year crop rotations, with a perennial phase
— small grains, pulses, oilseeds/broadleaves

 Seeded 17 crops in 2019, 12 for harvest
*Integratin

Seeking a more sane system = lower input costs + higher crop prices +
less reliance on technology = greater rewards to management




Our “farming philosophy”:

Organic is a place to start;

Do NOT grow food using poisons, Conservation cannot
include killing;




Sense of Urgency...

Can we scale up and transition our
current system of agriculture fast
enough to make a difference for life
on a planet with a changing

climate?
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Vilicus Farms 2018 CROP PLAN NP Unit
Field XI: 395.26 acres
FSA Farm 7461 - Tract 7411

B/O GF3 LG GF1 HG GF2 SL B/O GF3 LG GF1 HG GF2 SL B/O GF3 LG GF1 HG GF2










Farm Planning: Perennial Insectary Strips

Example: Vilicus Farms, Havre, Montana

« >5500 acres organic grains, pulses, & oilseed crops
« Native plant strips throughout farm, mostly ~30 ft. wide, totaling over 100 acres
» 20+ species of drought tolerant native forbs and grasses
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Certified as an organic producer (farm) by the
Montana Department of Agriculture, under the
USDA National Organic P'f.‘?g.fﬂi"
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Bee Better Certified

Bee Better Certified™ identifies and celebrates farmers and
businesses that adopt farm management practices that support
pollinators, and gives consumers confidence that their purchasing
decisions benefit pollinators and the farmers working to protect
them.

BEE BETTER
CERTIFIED

XERCES SOCIETY

BEE BETTER

CERTIFIED
XERCES SOCIETY
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0 Rotation

* Purpose of the rotation

. * Manage soil moisture
* Manage soil fertility

* Manage Weeds

e




7-year
e Lite Grain: spelt, emmer, rye, etc.
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Other
organizations that /> Tue XERCES
have h@lped us... > - SOCIETY

#vor INVERTEBRATE
% CONSERVATION

WWW_ XERCES.ORG
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Food Companies Partners
* Risk sharing land leases

* Production Contracts:
* Provide or “front” Seed
* Per Acre vs. Per Bushel
* Timing (delivery & payment)
e “Act of God” Clause
 “CSA-model” contract

 Ownership of the farm story GENERAL MILLS

(800) 548-8445




Bay State /& \/
Milling &Y

A Trusted Family of Ingredients.
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Land Investment Partners

IROQUOIS
Valley Farms

Investing with Impact
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An Overview of

Project Type*

119

Operational Incubators

Potential Incubators

27

University Programs

Projects Without Land
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Paul Neubauer
Farm Foreman
Joined Vilicus Farms in 2018

Graduated from the New Agrarian
Apprenticeship Program through
Quivira Coalition in 2016(San Juan
Ranch, Saguache, CO)

Background in Holistic Planned
grazing and organic grass-fed beef

Passion for work-learning and land
stewardship

President, Cottonwood Local
Montana Farmers Union

Helps Doug and Anna managing the
education and work of apprentices
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Vilicus Farms is a first generation, nationally recognized e lcat.lons
organic, dryland crop farm located in northern Hill County, \ A N open until DEC
Montana. Established in 2009, Vilicus Farms growsa  §8s | ~ 15, 2020!

diverse array of heirloom and specialty grains, pulse, W
oilseed and broadleaf crops within a 7+year rotation on %3
approximately 9,600 acres.
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@ Organic Grain Farming Apprenticeships
CUS
MS

m & Entrepreneurial Opportunities
FA

& Havre, Montana

New Agrarian Immersion EXperience: Intensive immersion into day-to-day

organic farming operations, Vilicus Farm'’s growing system, conservation practices and
ecosystem. This 8 month apprenticeship is offered in partnership through Quivira
Coalition’s New Agrarian Program.

Reqgistered Apprenticeship In Organic Farming: Structured 2-year paid
occupational training in-dryland organic farming operations. 4000 hours of on-the-job
training and 288 hours of related instruction. This unique apprenticeship has been
developed in consultation with the State of Montana Department of Labor and Industry
and Montana State University — Northern. Veterans are encouraged to apply and
identify Gl Bill' benefits that may support them pursuing this educational opportunity.

Entrepreneurial Opportunities:. For more seasoned agrarians with drive to
launch their own enterprise with Vilicus Farms support. Integrated livestock; native
seed production, small farm to table restaurant, specialty stone ground flour.are

_ Obvious synergistic enterprises but any ideas welcome.

i.":Foq more information; wwwivilicusfarms.com| / Anna@vilicusfarms.com or
-~ Paul©@vilicusfarms.com / 406-459-9944



http://www.vilicusfarms.com/
mailto:Anna@vilicusfarms.comPaul@Vilicus










Contract Grazing Structure Grazing Plan

- S40/pair/month Grazed ~200 acres of Barley-Forage Pea CC,
- Full management provided Sweetclover CC, and Warm Season CC
- 30 pair grazed for 5 months Temporary Electric Fencing

Hauled Water to animals
Swath Grazing through Barley-Forage Pea




Swath Grazing
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When we see land as a community to which we belong, we may
begin to use it with love and respect...That land is a community is
the basic concept of ecology, but that land is to be loved and
respected is an extension of ethics. That land yields a cultural
is.a.fact long known, but latterly often forgotten.”
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Questions?




